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About the National Audit Office

Mandate

The statutory mandate and responsibilities of the Controlier and Auditor-General are provided
for under Article 143 of the Constitution of the United Republic of Tanzania of 1977 and in

Section 10 (1) of the Public Audit Act, Cap. 418.

NAOT Vision, Mission & Motto

A credible and modern Supreme Audit Institution with
high-quality audit services for enhancing public
confidence.

Ta provide high-quality audit services through
modernization of functions that enhances accountability
and transparency in the management of public
resources,
Y Modemizing External Audit for Stronger Public
m i

vy,
AAN
Core Values
Independence and Objectivity: Professional competence: We
We are an impartial publfic deliver high quality audit
institution, independently services based on appropriate
offering  high-quality  audit professional knowledge, siills,

services to our clients in an
unbiased manner.

and best practices.

integrity: We ohserve and Creativity and Innovation: We
maintain high ethical standards encourage, create and innovate
and rules of law in the delivery value-adding ideas for the
of audit services. Improvement of audit services.

Results-Oriented: We focus on i
achievements  of reliable, T';m Wor: Splrit.hWE valu:
timely, accurate, useful, and ?rgema‘l":;d exttzgrs;l‘::aker;l-
clear performance targets. o
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© This audit report is intended to be used by Mbeya University of Science and Technology (MUST)
and may form part of the annual general report which once tabled to National Assembly,
becomes a public document hence, its distribution may not be limited.
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1.0 INDEPENDENT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chairperson of the University Council,
Mbeya University of Science and Technology,
P.0O. Box 131,

Mbeya, Tanzania.

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS

Unqualified Opinion

I have audited the financial statements of HEET Project Implemented by Mbeya University of
Science and Technology (MUST), which comprise the statement of financial position as at 30
June 2025, the statement of financial performance, statement of changes in net assets, cash
flow statement and the statement of comparison of budget and actual amounts for the year
then ended, as well as the notes to the financial statements, including a summary of significant
accounting policies.

n my opinion, the accompanying financial statements present fairly, in all material respect,
the financial position of HEET Project implemented by Mbeya University of Science and
Technology as at 30 June 2025, and its financial performance and its cash flows for the year
then ended in accordance with International Public Sector Accounting Standards (IPSAS} Accrual
basis of accounting and in the manner required by the Public Finance Act, Cap. 348.

Basis for Opinion

| conducted my audit in accordance with the International Standards of Supreme Audit
Institutions (ISSAls). My responsibilities under those standards are further described in the
section below entitled “Responsibilities of the Controller and Auditor General for the Audit of
the Financial Statements”. | am independent of Mbeya University of Science and Technology in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) together with the National Board of Accountants and
Auditors (NBAA) Code of Ethics, and | have fulfilled my other ethical responsibilities in
accordance with these requirements.

I believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period. | have determined
that there are no key audit matters to communicate in my report.

Management is responsible for the other information. The other information comprises the
Report by Those Charged with Governance, Statement of Management Responsibility by Those
Charged with Governance, Declaration by the Head of Finance, and Statement of Project
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Coordinator but does not include the financial statements and my audit report thereon, which
I obtained prior to the date of this auditor’s report.

The other information also comprises the Project University Strategic Investment Plan which
will be made available to me after the date of this report.

My opinfon on the financial statements does not cover the other information and | do not express
any form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or with the knowledge | obtained during the audit, or otherwise
appears to be materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. As described below, I have concluded that
such a material misstatement of the other information exists.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with IPSAS and for such internal control as management determines is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

in preparing the financial statements, management is responsible for assessing the entity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the entity or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity’s financial reporting
process.

Responsibilities of the Controller and Auditor General for the Audit of the Financiat
Statements

My objectives are to obtain reasonable assurance about whether the financial staternents as a
whole are free from material misstatement, whether due to fraud or error and to issue an audit
report that includes my opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISSAls will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISSAls, | exercise professional judgment and maintain
professional skepticism throughout the audit. I also:
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* ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive ta those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion,
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;

+ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing
an opinion on the effectiveness of the entity’s internal control;

» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management;

e Conclude on the appropriateness of management’s use of the gaing concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s ability
to continue as a going concern. If | conclude that a material uncertainty exists, | am required
to draw attention in my audit report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on
the audit evidence obtained up to the date of my audit report. However, future events or
conditions may cause the entity to cease to continue as a going concern; and

e Evaluate the overall presentation, structure, and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that I identify during my audit.

I also provide those charged with governance with a statement that [ have complied with
relevant ethical requirements regarding independence and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the current
period and are, therefore, the key audit matters. | describe these matters in my audit report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, | determine that a matter should not be communicated in my report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest of such communication,

In addition, Section 10 (2) of the Public Audit Act, Cap. 418 requires me to satisfy myself that
the accounts have been prepared in accordance with the appropriate accounting standards.
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1.2 REPORT ON COMPLIANCE WITH LEGISLATIONS
1.2.1 Compliance with the Public Procurement laws

Subject matter: Compliance audit on procurement of works, goods, and services

I conducted a compliance audit of the procurement of works, goods and services of HEET Project
Implemented by Mbeya University of Science and Technology for the year ended 30 June 2025
as per the Public Procurement Act, the Public Procurement Regulations 2024, and related
directives. | examined each phase of the procurement life cycle, including advertising of
tenders, evaluation of bids, award of contracts and contract management, to confirm that the
entity issued competitive solicitations, applied approved evaluation criteria, secured
authorizations before award and maintained complete transaction records.

Conclusion

Based on the audit procedures performed, | conclude that HEET Project Implemented by Mbeya
University of Science and Technology complies, in all material respects, with the requirements
of the Public Procurement laws in Tanzania.

inadequate implementation of planned procurements

MUST HEET Project failed to comply with the efficiency requirements of Section 38 of the Public
Procurement Act (PPA) 2023. Despite the statutory obligation of the Accounting Officer to
ensure timely execution, the project implemented only 42% of its Annual Procurement Plan
(awarding TZS 5.9 billion against a planned TZS 14.16 billion). This significant

1.2.2 Compliance with the Budget Act and other Budget Guidelines

Subject matter:; Budget formulation and execution
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Conclusion

Based on the audit procedures performed, | conclude that, except for the matters described
below, HEET Project Implemented by Mbeya University of Science and Technology generally
complies, in all material respects, with the requirements of the Budget Act and related Budget
Guidelines.

Inefficient Implementation of Budget and Cash Management

The audit found that the project demonstrated significant budget underperformance and low
absorption capacity, failing to adhere to the requirements of Section 44(3) of the Budget Act,
Revised Edition 2020. Despite having funds available, the project utilized only 40% (TZS 23.7
biltion) of its approved annual budget of TZS 59.5 billion.

This slow execution is further evidenced by the retention of TZS 13.48 billion in idle cash and
cash equivalents as of 30 June 2025, This idle capital represents a material opportunity cost
and indicates a disconnect between the project's cash flow planning and its actual
implementation activities, threateni e timely achievement of project objectives.

Charles E, Kichm/’V’__)

Controller and Auditor General,
Dodoma, United Republic of Tanzania.
December 2025
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2,0 FINANCIAL STATEMENTS
2.1 STATEMENT OF VICE CHANCELLOR ON FINANCIAL STATEMENTS

| am pleased to share the financial statements for the year
2024/25. | am very grateful that we have tirelessly worked
together in contributing to the University’s success in terms of
infrastructure development, particularly those implemented
under the University’s flagship project known as the Higher
Education for Economic Transformation (HEET).

Mbeya University of Science and Technology (MUST) is a significant
beneficiary, receiving USD 31.5 million to support infrastructure
development, curriculum updates, applied research, industry
linkages, digital technology adoption, self-generated income
strategies, and capacity building for staff.

I am pleased to report that the project has made substantial progress. Key infrastructure
developments, including academic blocks, workshops and the Centre for Innovation and
Technology Transfer (CITT), are approaching their completion stage. Curriculum updates have
exceeded expectations, with 19 curricula accredited out of 46 curricula submitted to the
Tanzania Commission for Universities. Applied research Capacity has been enhanced through
the institutionalization of various policies. The university has also strengthened industry
linkages, benefiting 9,701 participants through internships and training programs. Digital
technology and online learning platforms have been significantly upgraded, supporting medern
educational delivery. Financial management practices have ensured the project remains on
track, with 39% of the annual budget expended to facilitate project activities.

I gratefully acknowledge the project team, whose commitment and perseverance have been
central to our achievements to date. Looking ahead, we remain well-positioned to achieve our
forthcoming goals, made possible by the dedication and steadfast support of the Government,
University Council, staff, students, industry, and the wider community in advancing the
University to its current standing. Together, we are not just building structures; we are building
a legacy of excellence, Let’s keep up the excellent work and continue to strive for success in
every aspect of our project.

Warm regards, —

Prof. AlGys N.ﬁvuma
Vice Chancellor
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2.2 STATEMENT OF THE PROJECT COORDINATOR

The Higher Education for Economic Transformation (HEET) Project
has been making a significant impact on the daily operations at
_ Mbeya University of Science and Technology (MUST). This five-year

) initiative, spanning from 2021/22 to 2025/26, is dedicated to
achieving the Project Development Objective, which focuses on
| strengthening the learning environment, aligning priority programs
. with labour market demands at participating higher education
Y institutions, and enhancing the management of the higher education
© system. To achieve the Project Development Objective, the
University has been diligently focusing its efforts on seven key areas:
Constructing new infrastructure, updating curricuta and introducing
innovative teaching methods, building strong partnerships with the
private sector, digitizing €ampus operations, generating self-sustained income, and enhancing
the capacity of academic staff.

During the reporting periad, the University successfully advanced several key initiatives. At the
Main Campus, construction works progressed significantly, with the academic building reaching
94% completion and the Centre for Innovation and Technology Transfer (CITT) and workshops
reaching 96% completion. At the Rukwa Campus, construction of both the academic building
and workshop attained 98% completion. The University also upgraded the Student Information
Management System (5IMS), introducing new modules to support student clearance, permission
requests, and the admission of postgraduate students during the March intake.

In academic development, the University received 19 accredited Curricular out of 46
developed. Capacity building also recorded progress, as four PhD candidates and 22 Master’s

construction activities and challenges in securing successful bidders for the procurement of
workshop equipment.

with labour market needs, continuing sponsorship of 36 academic staff for long courses,
strengthening management capacity, and finalizing the Business Continuity Plan. The University
extends its sincere appreciation to the Government of the united republic of Tanzania for its
support of this transformative project, which is expected to enhance teaching, learning, and
institgiianal sustainability while contributing significantly to national economic growth,

Mr."Cornel Msemwa
Project Coordinator




2.3  REPORT BY THOSE CHARGED WITH GOVERNANCE

In compliance with section 30 of the Public Finance Act Cap 348 and the Tanzania Financial
Reporting Standard No. 1 (TFRS 1) on Governance Report, Those Charged with Governance are
pleased to submit their report and financial statements of Higher Education for Economic
Transformation (HEET) project implemented by Mbeya University of Science and Technology for
the year ended 30 June 2025.

Project Establishment

Tanzania aspires to solidify its position as a middle-income country by advancing from the low
end to the high end of the spectrum within the next 7-10 years. Attaining middle-income
country status earlier than planned is a testament to the national resolve to accelerate
economic development while tapping into the ever-expanding critical mass of youths generated
by population growth.

Tanzania must capitalize on this potential human resource, consisting of youths who make up
the largest segment of the nationat population. This aspiration must take into account the
positive impact of the Free Education Scheme, which has notably increased primary school
enrolment, reduced dropouts that were attributed to the lack of school fees, and decreased
the rate of lesson skipping across the entire education system. While recognizing this significant
youth potential, it is also essential to highlight the fact that university graduates demonstrate
deficiencies in knowledge and skill mix, undermining their ability to meet labour market needs
and partly contributing to a reduced capacity and aspiration to venture into self-employment.

The un-employabitity of university graduates is thus a significant setback to national
development and has the potential to create negative socioeconomic and political impacts. To
best harness the vast youth resource base, the higher education sector needs to consider recent
studies (World Bank) that show only 3% of the workforce is classified as highly skilled, and 13%
as middle-skilled. The reports emphasize that to accelerate economic transformation, as part
of the objectives of Vision 2025 and the Five Years Development Plan (FYDP), and to attain and
sustain middle-income country status, Tanzania must create a critical mass of experts, with
13% being highly skilled and 33% being middle-skilled.

To ensure that the education supply chain is appropriately empowered to contribute to
economic transformation, it is necessary to address key sectorial challenges. The following
considerations have been taken into account in formulating this project;

There is a persistent mismatch between graduate skillsets and labour market demands,
stemming from misaligned curricula, ineffective delivery modes, under-resourced learning
environments, a severe shortage of well-trained academic and technical personnel, and limited
collaboration with industry.
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Additional systemic challenges include:

i. Persistent gender inequality in female participation across STEM programs.

ii. Inadequate institutional capacity to support career development in STEM for students with
special needs.

iii. Limited readiness of institutions to deliver programs ontine or respond to disruptions such
as natural disasters, which significantly impact academic calendars.

V. Major gaps in data collection and monitoring throughout the higher education supply chain.

v. Structural and operational weaknesses in the overall management of the education sector.

Mission
To become a centre of excellence for knowledge, skills and applied education in science and
technology.

Vision
To develop academically, technologicatly and socially competent students, staff and other
stakeholders who will be responsive to the broader needs and challenges of the society.

Principal activities and mandated functions
In implementing the project, the University focused on seven strategic areas:

i.  Construction of infrastructure and upgrading of learning resources

The University has set a target to increase student enrolment to 15,000 by 2025. To achieve
this objective, the ongoing project encompasses the construction of two academic complexes,
one at the Main Campus in Mbeya and another at the Rukwa Campus, alongside two workshop
blocks, each located at the respective campuses. In addition, a Centre for Innovation and
Technology Transfer (CITT} is being constructed at the Main Campus to serve as a hub for
fostering innovation and facilitating technology transfer.

During the reporting period, construction works progressed at both campuses. At the Main
Campus, the project is being executed in a form of two lots: Lot 01 comprises the construction
of an Academic Building, while Lot 02 covers the construction of a workshop Block, the Centre
for Innovation and Technology Transfer (CITT), and a road linking the campus’ buildings. The
works are being undertaken by M/S China Jiangxi International Economic and Technicat
Cooperation Company Limited, under the supervision of M/S K&M Archiplan (T) Limited as the
consultant.

By the end of the reporting period, construction progress for the Academic Building (Lot 01)
was 94%. Once completed, the Academic Building will have a seating capacity of 3,340 users at
a time. For Lot 02, progress attained was 96% for the buildings and 70% for the external works
including the road. Upon completion, the CITT building will accommodate 705 users per sitting,
while the Workshop building will have a seating capacity of 650 users.
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Figure 1: Academic Block Main Campus Figure 2: Workshop Block Main Cmpus

At Rukwa Campus College, the project is being executed as a single lot, comprising the
construction of the Academic Building, Workshop Block, and Road. The works are being
implemented by M/S TIL Construction Company Limited, under the supervision of M/S Y&P
Architect (T) Limited as the Consultant. By the end of the reporting period, construction
progress had attained 98%. Once completed, the Academic Building will have a seating capacity
of 1,920 users at a time, and workshops wilt accommodate 550 users per sitting.

Figure 3: Academic Complex at Rukwa Campus  Figure 4: CITT Building at Main Campus

£ e,

In addition to efforts aimed at completing the construction works, the University also focused
on ensuring that the buildings would be functional upon completion. To this end, the
procurement process for furniture for the new facilities was initiated, with the evaluation
concluded by the end of the reporting period. Contract awarding was scheduled for July 2025.

Similarly, procurement of equipment for the constructed workshops was initiated through a
tender comprising five lots. By the end of the reporting period, successful bidders had been
identified for two lots, namely, Electrical Equipment and Geoscience and Mining Equipment,
The remaining three lots, including Mechanical Engineering, Civil Engineering, and
Architectural Equipment, were re-advertised to secure competitive bidder, by the end of
reporting period, evaluation was on progress.
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ii.  Upgrading curriculum and introducing innovative pedagogical methodologies
Expanding access to education must go hand in hand with strengthening the quality and
relevance of training programs to ensure meaningful learning outcomes. In this regard, the
University undertook the development of 46 curricula to ensure closer alignment with labour
market needs. By the end of the reporting period, all curricula had been submitted to the
Tanzania Commission for Universities (TCU) for accreditation. Of the developed curricula, 19
out of 46 curricula had already been accredited.

In line with introducing innovative pedagogical methodologies, 76 academic staff members
received training in pedagogical skills, including methods for accommodating students with
special learning needs. Equally important, through this project, gender and special needs desks
were inaugurated on 2 November 2023. These desks, along with the developed policies and
guidelines, facilitated awareness training for 159 staff members on how to support students
with special needs. Additionally, 45 staff members were trained on issues related to Gender-
Based Violence (GBV), and labourers at both construction sites received awareness training on
GBV and sexual harassment prevention.

Furthermore, a sensitization campaign was conducted to boost student enrotment in STEM
programs, with a particular focus on female students. This campaign was carried out in five
regions of Mainland Tanzania—Ruvuma, Lindi, Mtwara, Kagera, and Mara—as well as in two
regions of Zanzibar: Pemba and Unguja. A total of 195 schoals were visited.

iii.  Building functional linkages with the Private sector/industry

During the reporting period, notable progress was made in strengthening collaboration between
MUST and industry. A total of 9,701 students successfully secured Industrial Practical Training
(IPT) placements. At the same time, 14 academic staff members were attached to industries in
Mbeya and Dar es Salaam for 50 days to enhance their practical skills and exposure.

To broaden partnerships, preliminary engagements were conducted with the Geological Survey
of Tanzania (GST), Tanzania Bureau of Standards (TBS), VETA Mtwara, Schneider Electric
Tanzania, Changelis Tanzania Ltd, and Breakthrough Technologies Africa Limited, JOA XR Invest
(Netherlands), with MoUs currently in progress. The successful signing of these six MoUs wilt
bring the total number of MoUs facilitated through the project to 16, exceeding the original
target of 10. The University has greatly benefited from these collaborations through joint
research activities, capacity-building training in research, sharing of training materials, and the
provision of internship placements for both students and staff.

iv.  Developing online learning platforms and digital technology applications

Through the project, the University upgraded its network infrastructure to enhance the use of
ICT services and improve service delivery for both internal and externat stakeholders. In
addition, the project supported the enhancement of the Student Information Management
System {SIMS) during the reporting period by introducing three new modules: a student
clearance module to streamline the clearance process for final-year students, a student
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permission module to enable the digital submission and processing of permission requests, and
a postgraduate March intake module to facilitate admissions for postgraduate students.
Furthermore, the project facilitated capacity-building programs, equipping 17 academic and
administrative staff with the skills required to strengthen the integration of digital technologies
in service delivery. The training covered a wide range of areas, including fibre optic cable
infrastructure management for ICT staff, health systems management for Dispensary personnel,
and the application of Learning Management Systems (LMS) by academic staff to enhance
blended and online teaching.

v.  Promoting self-generated income

During the reporting period, the University prioritized the enhancement of governance and
operational efficiency through the revision of the Cost-Cutting Strategy and the development
of a Business Continuity Plan (BCP). As of 30th June 2025, the review of the Cost-Cutting
Strategy was completed, with emphasis on identifying areas of operational inefficiency and
promoting prudent resource utilization to safeguard financial sustainability.

In parallet, the University prepared a draft Business Continuity Plan (BCP) aimed at enhancing
institutional resilience and ensuring the uninterrupted delivery of academic programs and
administrative services in the event of unforeseen disruptions. The draft BCP establishes a clear
response line of command; however, the development of critical functions, risk mitigation
Mmeasures, response protocots, and recovery strategies, essential for minimizing the impact of
emergencies such as natural disasters, ICT systemn failures, or other operational risks will be
finalised in the 2025/2026 financial year.

vi.  Building the capacity of academic staff and university leadership

To ensure the effective delivery of academic programs and services to both internal and
external stakeholders, the University prioritized the development of a highly skilled academic
workforce. [n this regard, a total of 85 academic staff were sponsored for further studies, where
58 (44 Male and 4 Female) were pursuing PhD programmes and 27 (24 male, 3 female) enrolled
in master’s programmes. In addition, 10 slots were available to sponsor technicians and
instructors to be trained on modern technologies to strengthen the operation and management
of the University’s laboratories.

During the reporting period, four (4) staff members pursuing PhD studies successfully
graduated, while 53 others continued at various stages of their study programs. However, one
staff member was discontinued due to medical reasons. Among those enrolled in master’s
programs, 22 completed their studies, four (4) are still progressing, and one (1) was
discontinued. Training for technicians was not conducted during the period, as it was deferred
pending the procurement of equipment to ensure that the training aligns with the technologies
acquired.

Equally important, targeted short courses were successfully conducted for project staff,
training of in key areas such as Public Private Partnership (PPP), advanced financial
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management, and ICT systems administration and security, and the preparation of financial
statements in accordance with public sector accounting standards.

Project objectives

The Project Development Objective (PDO) is “To strengthen the learning environments and
labour market orientation of programs in priority disciplines and the management of the higher
education system”. To achieve the PDO, the HEET Project aims to:

i. Strengthen the capability of the Higher Education system to admit and enrol more students
in priority disciplines and be equal an opportunity institution, with speciat emphasis on
increasing the participation of female students and those with special learning needs in
STEM programmes (inclusive education is thus an essential attribute of the project);

ii, Improve teaching and learning infrastructure and enhance the use of digital technologies
in programme delivery to further support education equity, as well as being able to cope
with unforeseen disasters;

iii. Align the curricula of priority disciplines in line with industry or labour market needs and
enhancing industrial knowledge and skills for students and staff through formalisation of
university-industry linkages underpinned by putting in place institutional Industry Advisory
Committees;

iv. Develop necessary human resources through strategic MSc and PhD/postdoctoral training
and enhancing staff Capacity in pedagogy, online teaching, curricula development and
review, quality assurance;

v. Retool institutional leaders to improve management of universities; and,

vi. Improve the overall management of universities and MoEST agencies to have in place a
higher education sector that responds to industry and labour market needs and national
targets. With the above, we hope to partly improve the national Gross Enrolment ratio
{GER) from 6.1% which is currently lower than the average Sub-Saharan Africa GER of 8.6%
and to get universities to be centres of excellence in education, research and development.

2.4  PROJECT GOVERNANCE AND MANAGEMENT
CORPORATE GOVERNANCE MATTERS
a) Responsibility of the Council

The Council is the principal policy-making organ of the University vested with the power to
govern and control the University. A summary of key matters discussed and deliberated during
Council meetings includes:

b) Reviewed Students by Laws 2024:

€) Reviewed ICT Policy 2024;

d) Reviewed Transport Policy and Operational Guidelines;
e) Reviewed Anti-corruption policy;

f)  Communication and marketing policy;

8) Fraud Risk Management Policy;
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7)

MUST Consultancy Bureau LTD Functions and organizational Structure;
Reviewed MUST Consultancy Bureau LTD Policy:
MUST main campus and MRCC Master plans;
Mbeya University of Science and Technology Students' Organizations’ logo;
Reviewed Library Policy and Operational Procedures;
Reviewed MUST institutional Repository Policy;
Reviewed Estates Policy;
Addenda to MUST Financial Regulations 2020;
University Budget for the 2025/2026 Financial Year;
Risk Management framework
Reviewed Gender Policy;
Reviewed Client Service Charter
Reviewed Health Policy;
Guidance and Counselling Policy;
Security and Safety Policy;
The Revised Annual Procurement Plan (APP) FOR 2024/2025 Financial Year;
Annual Procurement Plan (APP) for 2024/2025 Financial Year;
Establishment of Mtwara Campus College of Technical Education of the Mbeya
University of Science and Technology;
Mbeya University of Science and Technology Institution Self-Assessment Report.

b) Composition of the Council

The council is composed of thirteen (13) members, including the external and internal members
appointed following the University charter.

c)

Principal on appointment of Council members and the Council structure

The appointment of council members is following the MUST charter, which states that there
shall be a Council of the University, subject to the Act, shall consist of;

i.

i.
iii.

vi.

vil.
viii.

ix.

Chairperson who shall be appointed by the President of the United Republic of
Tanzania;

Vice Chancellor (ex-officio);

Deputy Vice Chancellors (ex-officio);

One member who, the Chancellor shall nominate;

A representative of the Permanent Secretary of the ministry responsible for Science
and Technology;

One member who shall be nominated by the students’ Organization from amongst its
members;

One member who shall be nominated by the Minister responsible for Finance;

One member nominated by the Vice-Chancellor representing international advisory
bodies;

One member who shall be nominated by the Revolutionary Government of Zanzibar.
One Vice Chancellor representing Public Universities who the Senate shall nominate;
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Xi.
Xii.

One member who the Trade Unions shall nominate at the University; and
One member representing the private sector.

Except for the Chairman, Vice-Chancellor and Deputy Vice-Chancellors, all other members of
the Council shall be appointed by the Minister responsible for Science and Technology in
consultation with the Minister,

The structure and instrument of the Council is as per the Mbeya University of Science and
Technology (MUST) charter and the independence of the is as per principles on appointment of

council members.

d)

Principal on the age limit for the Council members

Except for the Chairman, whose tenure shall be four years and that of ex-officio members,
whose tenure shall be subject to their being in office, the tenure of the members of the Council
shall be three years, subject to the member's eligibility for re-appointment for a further term
of three years each.

Table 1 List of University Council members

Date of

Controller and Auditor General

S/N | Name Institution Q_u a!lflf:atlonl Age | Appointment/ il Position
Discipline . Term
Reappointment
: - Master of Arts in
1 Hon. " Zakia Form_e r Minister Economics and | 79 | 10-Aug-22 31-Jul-26 | Chairperson
Meghji for Finance ]
History
Prof.  Alo PhD (System il
2 | yvuma Y | musT Engineering) Y 59 | 01-Oct-24 30-Sep-29 | Chancellor/Ex
8 s Official Member
Deputy Vice
3 Prmi. Said MUST PhD. (Man_ne and 50 | 01-Jan-25 31-Dec-28 Chancellor -A‘R_C/
Vuai Environ. Sciences) Ex Official
Member
Prof. PhD (Water Deputy Vice
4 Zacharia MUST Resources 56 | 01-Jan-25 31-Dec-28 | Chancellor/Ex
Katambara Engineering) Official member
Prof. gé:tsgon o PhD (Medical
5 Ladslaus . ! 49 | 11-Oct-23 10-Oct-26 | Member
Science and | Entomology)
Mnyone
Technology
6 Prof. ‘B_akan University  of PhD- '(Electncal 65 | 11-0ct-23 10-0ct-26 | Member
Mwinyiwiwa Dar es Salaam Engineering)
7 (M Letida ) er ose. (G | poceas 10-Oct-26 | Member
Lutambi Engineering)
Vocational
Br. Bakari | Training PhD (Computer
8 Silima Authorityl  of | Science) 60 [ 06-Feb-24 10-0ct-26 | Member
Zanzibar
15
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Date of

ificati f -
S/N | Name Institution Q_u al_lﬁf:at:onl Age | Appointment/ i | position
Discipline i Term
Reappointment
(VETA)
Ms Lilian | Minist of Principal  Finance
5 ’ B . i Management Officer | 48 | 11-Oct-24 10-Oct-26 | Member
Marwa Finance 1
10 Ms. .Jemfer CRDB -Zonal | Msc. Finance and 4 11-0ct-23 10-0ct-26 | Member
Tondji Manager Investment
D Hex PhD  (Engineering
1 |- oM | musT Science in Chemical | 46 | 11-Oct-23 10-Oct-26 | Member
Mwakabona ; .
Engineering)
Master of Laws;
Adv. Lugano Procedural Law and Corporate
& Mwakilasa ST International Legal 431 | 01-9c20 Counsel/Secretary
Practice
Mr.  Hemedi MUSTSO President-
13 lkc;ki MUSTSO On studies Bachelor | 28 | Jun-24 Jun-25 Member

of Civil Engineering

Key decision made during the year:
i. Approval of replacement and additional Bank Accounts signatories;
il. Approved the Revised Annual Procurement Plan (APP) for the 2024/2025 Financial Year
iii. Approved the Annual Procurement Plan for the 2025/2026 Financial Year;
iv. Construction of internal road and walkways; and
v. Noted the appointment of Vice Chancellor, Deputy Vice Chancellors, Directors and Head
of Units

COMMITTEES OF THE GOVERNING COUNCIL
During the financial year ended 30 June 2024, the committees of the Governing Council
consisted of the following:

i, Audit Committee
ii. Finance, Planning and Development Committee;
fii. Appointment and Human Resource Management Committee;
iv. Students’ Affairs Committee;
v, Estates and Technical Services Committee; and
vi, MUST Senate
AUDIT COMMITTEE

The primary purpose of the Audit Committee is to assist the Council in discharging its oversight
responsibilities as the Governing Council of MUST.

During the year under review, the Audit Committee held four statutory meetings.

16
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Members of the Audit Committee are as follows:

Table 2: List of Audit Committee members

| S/N | Name | Position | Title | Institution Qualification | Age | Date of | End of |
r . | | /Discipline l appointment | term |
1| Ms. Jenifer | Chairperson | CEQ | CRDB Msc. Finance | 46 |19 January | 10 '
Tondi I and 2024 October
| r | Investment | . , 2026 |
2 | Prof. | Member Associate | Ardhi University | PhD (CPM) 59 [ 19  January | 18 B
Geraldine ’ Prof. l l 2024 ;an;ary
Kikwasi | 202
3| CPA | Member Chief TBS MBA, CPA (T) | 60 19  January | 18
Chihimba Internal I and ADA 2024 January
! Nenyela l Auditor | l | 2027 |
4 [ CPA | Member Managing | GRC  Solutions | MBA, CiA, [56 [19  January | 18
Augustino ’ Director Limited CPA,  CRMA, [ j 2024 January
Mbogela ’ CCSA, and B. 2027
I | | Com !
5 | CPA. Frank | Secretary | Chief | MUST MBA 39 [ 3July2023 |- '
| Kindimba Internal f (Finance),
| Auditor | CPA (T), BAF | | |
6. | Dr. Bakari | Member Appointee | Vocational PhD |60 [ 19 January | 18
Silima of the | Training (Computer 2024 | January
‘ University | Authority of | Science) 2027
L Council | Zanzibar (VETA) |

Source: Audit Committee report

Key decision made during the year 2024/25
1. Reviewed and discussed 2024/25 internal audit reports;

ii.  Reviewed and recommended Draft Financial Statements for the Financial Year ended

June 2024;
fii,
iv.

vi.
vii.
viii.
iX.

Approved Internal Audit Plan;
Approved the Annual Risk-based Internal Audit Plan 2025/2026;
V. Recommended the Risk Management Framework to Council for Approval;
Approved the Quarter IV Internal Audit Report 2024/2025;
Approved the Report on Risk Management;
Recommended the Addenda to the MUST Financial Regulations 2020;

Approved the Revised Internal Strategic Plan for 2022/2023-2026/2027;

X.  Recommended the Internal Audit Annual Report for 202372024 to the Council;

xi.
xii.

Controller and Auditor General

Approved the CAG Audit Plan 2024/2025; and
Approved the Accounting and Stores manual.
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FINANCE, PLANNING AND DEVELOPMENT COMMITTEE

The main activities of the Finance, Planning and Development Committee are to review and
plan for development, responsible for finance, planning and budget matters, review of
supplementary expenditure and recommend to the Council for approval, and determination of

fees and advises on income generation issues.

During the year the Committee held four (4) statutory meetings. Members of the Finance,
Planning and Development Committee are as below:

Table 3: List of Finance, Planning and Development Committee members

. ies s Date of
S/ Name Position Title I:?strtu Qual‘lﬁc‘:at.Io Age | appointmen | End of term
N | tion h /Discipline 't
1 | Prof. | Chairperson | Council Vice | MOEST | PhD {(Medical | 49 [19 January | 10 October |
| Ladslaus | Chairperson Entomology) 2024 2026
Mnyone . | | |
2. | Prof. Aloys | Member | Vice MUST | PhD (System [ 59 |01 October | 30 '
Mvuma Chancellor Engineering) 2024 September
| ’ | i | 2029
3. | Prof. Said | Member DVC-ARC [ MUST [ PhD (Marine | 50 | Of January | 31 December |
Vuai and Environ, 2025 2028
f | Sciences) | |
4, [ Prof. [ Member DVC-PFA [MUST [PhD (Water |56 | O1 January | 31 December |
| Zacharia Resources 2025 2028
| Katambara | | ! Engineering) |
5. | CPA. | Secretary DF MUST | MBA 42 3 July 2023 - '
I Willieth (Finance),
| Tilweta Certified
| Public
[ | Accountant,
L . ADA .
6. | Mr. Cornel | Member DPI | MUST | Master  of |49 |3 July 2023 | 2 July 2026
Msemwa Business
| ' Administrati
! I i on |
[ 7. |Mr. Hemedi | Member MUSTSO MUST | Bachelor of |28 | 3 July 2023 | June 2025 |
Ikoki Civil
] { | Eni . 1 {
L . . | Engineering ,
’ 8. | Mr. | Member THTU | MUST | MSc 51 | 3July2023 [2July2026 |
Emmanuel (Renewable
[ | Mwangomo Energy) . .
' 9. | Dr.Ramadha | Member P/CoACT | MUST PhD 47 [ 3 July 2023 2 July 2026 |
’ l ni Tekka {Managemen
t Science and
| l | 1 i Engineering) | |
’ 10. | Dr. Hezron | Member MUSTASA ' MUST [ PhD 46 |19 January | 18 January |
Mwakabona | | (Engineering | | 2024 | 2027 |
18
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S/ Name | Position Title I'?Stltu
N tion

Qualificatio
n /Discipline

Age

| Date

appointmen

t

of

End of term

| Science  in

| Engineering)

Chemical

Sourcé: FPDC reports '

Key decision made during the year

i. Recommendation of University Budget for 2024/25 to the Council;
ii. Recommendation of MUST Consultancy Bureau Ltd, Functions and Organizational

Structure to Council for approval;

iii. Recommended the reviewed MUST Consultancy Bureau Ltd Policy to the Council and;

iv. Approved the Resource Mobilization Guidelines.

SENATE

The main activity of the Senate is to make decisions and approve in respect of all academic
matters of the University, both in teaching, research and consultancy and for the regulation
and superintendence of the education of the students of the University. During the period under
review, the Senate held four (4) statutory meetings and two (2) special meetings. Members of

the Senate are as follows: -

Table 4: List of Senate members

S/N l Name [ Position Title | Institution | Qualification | Age | Date of | End of
. . { | /Discipline | | appointment | term
[1 Prof. Aloys | Chairperson | Vice Chancellor | MUST [ PhD  System | 59 | 3July2023 | 30
N. Mvuma Engineering | September
. | ! | | 2029
[2 |Prof. Said | Member DVC-ARC i MUST [ PhD  (Marine [ 50 | 01 January | 31
Vuai and  Environ. 2025 December
| { | Sciences) 2028
3 br. Joachim | Member The Principals | MUST PhD (Electrical | 38 | 3 July 2023 June 2025
Mwambeleko of  University Engineering)
| College MRCC |
4. | br.Juma | Member D/CITT | MUST [ PhD 48 [ 3July2023 |2 July
Mpangule {Engineering 2026
| | | Sciences) |
5 Pr. [ Member CoHBS | MUST | PhD a1 | June 2024 2 July
Emmanuel {Marketing) [ 2026
[ Tonya
6 Prof. Member DVC-PFA T MUST "PhD (Water | 56 i 01 January | 31
Zacharia Resources [ 2025 December
. Katambara | | | Engineering) i 2028
[7 | Dr. John P. | Member PRINCIPAL | MUST [ PhD  {Energy | 50 | 3Julyz023 |2 July
John CoSTE Engineering) 2026
19
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S/N | Name [ Position Title | Institution | Qualification | Age | Date of | End  of

| | | /Discipline appointment | term

8. |Dr. | Member D/CVCE MUST | PhD 48 [ 3July2023 |2 Juty
Mlyashimbi (Mathematical 2026
Helikumi and Computer [

[ Sciences
I Engineering)

9 Dr. Juma | Member PRINCIPAL r' MUST f PhD 43 3 July 2023 2 July
Ally ColCT {infarmation 2026

and
Communication
| ! Engineering)

10 | Dr. Member Ag. PRINCIPAL | MUST i PhD 47 3 July 2023 2 July
Ramadhant CoACT | {Management 2026
Tekka Science  and

| ' i Engineering

11 | Dr, | Member DIC I MUST [ PhD 47 | 3 July 2023 2 July
Tibesigwa ’ (Engineering in 2026
Buberwa | Architecture)

12 | Dr.  Muya ’ Member Ag. DUS I MUST PhD 51 [ 3July2023 |2 July
Mgaza {Geotechnical 2026

l . ' Engineering)

13 [ Dr.  Ashery | Member DPRS | MUST [ PhD 56 | 3July2023 |z duly
Mwidege f {Agricultural 2026

| . Economics) |

14 | Dr.Philipina | Member Ag. D/CGS [ MUST [ PhD {Life | 56 | 3July2023 |2 July
Shayo | | Sciences} | 2026

15 | Mr. | Member Director of | MUST | Master of Arts | 58 | 3 July 2023 | 2 July
Augustine Students | in £ducation | 2026
Matem i Services . . '

16 | Mr. Novatus | Member D/ Library | MUST | Master of Arts | 58 | 3 July 2023 2 July
Luanda 1 | in Information 2026

| . | studies l

17 | Mr.  Cornel | Member DPI | MUST Master of | 49 | 3July2023 |2 July

Msemwa Business 2026
| Administration ,
18 | Mr.  Disth | Member H/PMU | MUST | MBA Corporate | 51 | 3 July 2023 | 2 July
Japhet Management l 2026
and  Certified '
l | Procurement ’
and  supplies
l Professional
| 19 | Dr. Lulu I Member QA MUST [ PhD (Home | 47 |3 July 2023 2 July
Luflenge Science 2026
I l Extension and '
Communication i
' | Management) .
’ 20 | Mr. Michael ’ Member DAHRM MUST | Master of | 57 | 3 September | 2 July
Masanja Business 2025 2026
L | ' Administratfon |
20
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S/N | Name [ Position | Title | Institution | Qualification | Age | Date of | End  of
| | . | /Discipline appointment | term
21 |[Mr.  Imani | Member DICT | MUST | Master of [44 13July2023 [2  July
Mwalumbwe Science in 2026
computer
| | | Science
22 | CPA. | Member DF [ MUST | MBA (Finance), | 42 | 3 July 2023 | 2 July
Willieth Certified Public 2026
| Tilwetwa I | Accountant
|
Il L !
23 | CPA. Frank | Member ClA MUST | MBA (Finance), | 39 | 3 July 2023 2 July
Kindimba Certified Public 2026
Accountant
24 | Eng. ivor | Member D/MCBEMCBL MUST | Master of } 55 | 3 July 2023 2 July
Ndimbo J ||Technology in 2026
Water
Resources
I Developrent
25 | Dr. | Member DETS [ mUST PhD (Materials | 60 | 3 July 2023 2 July
Hiercnimi Science  and 2026
Mboya l Engineering |
(Structural
' | materials) '
26 | Dr. Eliezer | Mmember Ag. P/ CoAST | MUST PhD 40 [3July2023 |2 July
Mwakalapa {Veterinary l 2026
| | I Sciences) |
27 | Mr. Sakanda | Member Ministry MoEST | Master of Arts | 47 | 19 January | 18 January
Gaima Representatives in  Population 2024 2027
l Statistics
| | (Demcgraphy) '
28 | Hemedi lkoki ’ Member Students f MUST | Bachelor  of | 28 | 4 June 2024 | 3 June
Organization Civil 2025
' representative . Engineering l
29 | Faith | Member Students MUST | Bachelor — of | 26 | 4June 2024 |3 June
Mnyenye Organization Civil 2025
' representative | Engineering .
30 | Dr. Hezron | Member Council MUST | PhD 46 | 3 July 2023 z July
Mwakabona Appointee (Engineering | 2026
| Science in
Chemical
Engineering)
31 | Ms. Shamsa | Member Member MUST I Bachelor  of |40 | 3July2023 |2 July
Nassibu elected by Civil 2026
! Convocation | Engineering
37 | Adv. Lugano | Secretary Corporate MUST I Master of Laws; | 43 [ 3 July 2023 2 July
T. Mwakilasa Counsel Procedural Law 2026
[ and [
International
Legal Practice l
Source: Senate reports
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Key decision made during the vear.
The Senate approved the following:

i.  The establishment of Language Laboratory;

ii.  Guidelines for monitoring and evaluation of consultancy and outreach services;
iii.  The proposed penalties for 15 students as provided in the University Examination

Regulations;
iv. Anti-plagiarism Guidelines:
V. Makazi Bora Center;
vi, The Alumni Award Guideline;

vii.  Recommended Anti-plagiarism policy to Council;
viii.  Reviewed Guidelines for Handling examinations :
ix.  Recommended the reviewed Library Policy and Operational procedures:
X.  Reviewed MUST Institutional Repository Policy;
xi. Endorsed the measures proposed to enhance students’ fees payment;
Xii.  Recommended the reviewed Gender Policy;
xiii.  Approved Semester Il examination Results;
Xiv.  Approved the Guidelines for Handling examinations; and
Xv.  Approved 46 curricula for submission to TCU,

ESTATE AND TECHNICAL SERVICES COMMITTEE

The main activity of the Estates and Technical Committee is to advise and assist the council on
all matters about Estates and Technical services of the University. During the period under
review, the Estate and Technical Service Committee held four (4) meetings every quarter.

Members of the Estates and Technical Services Committee are as follows below:

Table 5: List of Estate and Technical Services Committee members
I T T

b _— Date of | '
S/N | Name | Position Title | Institutio %:ah.f u:.atlon Ag appointme | End of term ,
| scipline e nt
1 |Ms. Lilian | Chairperson | Appointee | Ministry | Master of | 48 |19 January | 10 October ’
Marwa of the | of Finance | Business 2024 I 2026
| ’ University Administration in l
Council international | l
. ' . | Business | | |
2 | Prof. Aloys | Member vC J MUST | PhD (System | 59 | 3 July 2023 | 30 [
| Mvuma } | Engineering) f September
i . | | 2029
3 [Prof. Said | Member | DVC ARC | MUST PhD (Marine and | 50 [ 3 July 2023 | 31
| Vuai I Environ. | December l
[ _ | Sciences) 2028
4 | Dr.Hieronimi | Member Director | MUST | PhD (Material | 60 | 3 Juty 2023 | 2 July 2026
Mbaya | of Estate Science and
l ’ l and l Engineering |
Technical {structural |
| | Services | materials) i I |

Controller and Auditor General
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Institutio | Qualification i Ag Dats of
S/N | Name Position Title R appointme | End of term
n | [Discipline I e nt
5 | Prof. Member TDVCFFA | MUST ' PhD (Water | 56 | 3 July 2023 | 31
Zacharia Resources | December
| Katambara ‘ | | Engineering) { 2028
6 Mr. Michael | Member DAHRM MUST Master of | 57 | September |2 July 2026
| Masanja Business | 2024
| | | Administration |
7 | Ms. Willieth | Member DF | MUST | Certified Public | 42 | 3 July 2023 | 2 July 2026
| | Twilweta i | | Accountant .
'8 [ Mr. Cornel | Member DPI | MUST | Master of [ 49 | 3 July 2023 | 2 July 2026
I Msemwa Business
‘ | | Administration |
9 [Mr.  Disth [ Member | HPMU | MUST | MBA  Corporate | 51 | 3 July 2023 | 2 July 2026
Kibona | Management and
Certified
| Procurement and
' Supplies |
| | Professional |
10 [Mr.  Imani | Member [ DICT MUST | Master of Science | 44 | 3 July 2023 | 2 July 2026
Mwalumbwe in computer
| | Science
11 | Adv. Lugano | Member | MUST | Master of Laws; | 43 | 3 July 2023 | 2 July 2026
Mwakilasa Corporate Procedural Law
| | counsel | | and International
| | Legal Practice | |
12 | Amos Said | Member | MUSTSO | MUST Diploma in | 23 | June 2024 | June 2025
Computer
} i | Engineering
13 | Jumanne Member | MUSTSC | MUST | Bachelor of | 24 | June 2024 | June 2025
| Takuma Technical
f Education in Civil |
| | | Engineering |
14 | Hemedi Ikoki | Member [ MUSTSO | MUST Bachelor in Civil | 28 | June 2024 | June 2025
| | Engineering '
Source: ETSC reports
Key decision made during the year
i.  Approved the Asset Coding Guidelines, Fire Fighting and Rescue Guidelines;
if.  Approved the Asset Management Guidelines;
iii. Recommended the Review of ICT Policy to the Council;
iv.  Recommended the MUST main campus and MRCC Master plans to the Council;
v.  Recommended the Reviewed Estates Policy to the Council;
vi.  Approved the Estates Guidelines.
23
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STUDENTS AFFAIRS COMMITTEE

The main activity of the Students Affairs Committee is to foresee students’ development,
general counselling, games and sports and students’ affairs. During the period under review the
student’s affairs committee held four {4) statutory meetings in the frequency on a quarterly
basis. The Members of the Students Affairs Committee are as follows below:

Table 6: List of Student Affairs Committee members

| _ e e ! Date of | ]
5/n | Name Position Title Stk Ql‘!ah.f 1c'atlon Age | appointmen End .
on /Discipline t term
1 | Prof. Bakari | Chairperson | Appointee of | UDSM PhD 65 |19 January | 10
Mwinyiwiwa the University {(Electrical 2024 October
| Council Engineering) | . | 2026
2 | Prof. Member DVC PFA MUST PhD  (Water [ 56 | 01 January | 31 ‘
Zacharia Resources | 2025 | December
Katambara Engineering) 2028
3 T Member Director  of | MUST Master of Arts [ 58 | 3 July2023 | 2 July
Augustine student in Education 2026
| Matem services . . |
4 Mr. William | Post Representative | MUST Master of | 42 3July2023 [2 July f
Matungwa graduate Science in 2026
student Environrmenta
, " { Quality | '
. , Sciences . . i
5. | Ms. Fausta | Student Representative | MUSTSO | Diploma  in | 21 | June 2024 | June 2025 |
Mroto Food Science
and
| l Technology | . |
6. | Mr.  Frank | Student Representative | MUSTSO | Diploma  in | 29 | June 2024 | June 2025 |
| Mlay | Food Science | . J
7. | Evans Student Representative | MUSTSO | Master of | 41 | June 2024 June 2025 |
Kautipe Science in
| Information
| Technology | |
8. | Adv. Lugano | Member Corporate | MUST Master of (43 [ 3July2023 |2 July |
Mwakilasa Counsel Laws; 2026
l Procedural
| ? [ Law and | ’ '
i | International
| Legal Practice , |
9. |Dr Jepe | Member Medical Officer | MUST Masters  in |46 [3July2023 |2 July |
. | Patrick in charge Medicine | | 2026
Source: SAC Report 2024-25
Key decision made during the year
i.  Recommended the reviewed students by laws to the Council; and
ii.  Recommended MUSTSO logo to the Council.
24
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THE APPOINTMENT AND HUMAN RESOURCES MANAGEMENT COMMITTEE
The main activity of the Appointment and Human Resources Management Committee is to
formulate human resource management policy, propose staff recruitment, propose disciplinary
action to staff and propose staff promotion and staff development. During the period under
review the Appointment and Human Resources Management Committee held four (4) statutory
meetings on a quarterly basis.

Table 7: List of Appointment and Human Resources Mana

ement Committee members

| S/N | Name | Position Title Institution | Qualification | Age | Date of | End of
| /Discipline appointment | term
|1 | Prof. Aloys | Chairperson | Vice Chancellor | MUST PhD  {System [ 59 [3July2023 |30
| Mvuma f Engineering) September
! , ‘ | 2026
2 | Prof, Said K Member DVC ARC MUST |PhD  (Marine | 50 | 01 January | 31
| Vuai | and  Environ, | 2025 December
_ ’ Sciences) : 2028
3. | Prof. | Membar PFA | MUST PhD  (Water |56 | 01 January | 31 |
1 | Zacharia Resources 2025 December
| | Katambara | | Enginnering) 2028
4. | Mr. \ Member DAHRM | MUST Masters of | 57 | September 2 July 2026
Michaet : Business
| Masanja Administration J
5. Dr. Duwa | Member MUSTASA | MUST PhD (Material | 50 | 3 July 2023 2 July 2026 |
| Chengula ‘ Science in Civil
: I Engineering) |
6. | Mr. Member THTU MUST MSc |51 [ 3July2023 | 2.July2026 |
Emmanuel | (Renewable
| Mwangomo | Energy) ‘
| 7. | Adw. Member Corporate [ MUST Master of | 43 | 3July2023 | 2 July 2026
J Lugano Counsel ! Laws;
. Mwakilasa ‘ Procedural
! ' Law and
International
| Legal Practice : 1
' 8. | Ms. Leticia | MUST Council MUST Bsc (Civil | 39 | 3July 2023 | 2 July 2026

} Lutambi

| Representative

Engineering)

|

Source: HMRC Reports 2024-25

Key decision made during the year. The Human Resources Management Committee Approved

the following;

i. Approved the reviewed best workers Guidelines;

Approved the reviewed Guidelines for recruitment of teaching staff;
Approved the Pharmacy Guidelines 2024;
Recommended the Reviewed Transport Policy and Operational Guidelines to the

ii.
jii.
iv.

Council;
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Recommended the Reviewed Anti-corruption Policy to the Council;
Recommended the Marketing and Communication Policy;
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vii.
viii.
ix.
Xi,
Xit.
Xifi.

Xiv.
XV.

Recommended the Fraud Risk Management Policy to the Council;

Approved the Guidelines on Fraud Risk Management;

Approved the Casual Labour Guidelines;

Approved the Sanitation and Hygiene Guidelines;

Recommended the Client Service Charter to the Council;

Recommended the Reviewed Health Policy to the Council;

Approved the reallocation of the Department of Consultancy from the
Internationalization and Convocation Unit to the Directorate of Post graduate
Studies, Research and Publications;

Recommended the Guidance and Counselling Poticy to the Council; and
Recommended the Security and Safety Policy to the Council.

MEETINGS OF THE GOVERNING BOARD AND ITS COMMITTEES

The Governing Council held four (4) ordinary meetings during the year ended 30 June 2025. In
addition, there were various meetings of the Board committees. All members of the Board
showed willingness to participate, and devoted the time required for the Board meetings.

Below is a summary indicating the number of meetings attended by Members of the
Board/Committee from 1 July 2024 to 30 June 2025.

Table 8: Meetings of the governing board and its committees

[ NUMBER OF MEETINGS
| SN | NAME CM | AHRMC [SAC [AC | FPDC_ [ETSC [SN
1 | Hon. Zakia Hamdani Meghji | 4 | N/A | N/A| N/A | N/A N/A N/A
2| Prof. Aloys Mvuma 4 | 5 [NAT WA T 3 3 4
3 | Prof. Said Vuai 4 | 3 4 | NA | 3 3 ] 4
4 | Prof. Zacharia Katambara 4 2 4 | NA T 3 3 | 3
5 | Prof. Ladslaus Mnyone 1 N/A N/A N/A | 4 N/A N/A
6 | Prof. Bakari Mwinyiwiwa 2 | N/A [ N/AT N/A T N/A 4 N/A
7 | Dr. Hezron Mwakabona 3] 3 N/A | N/A | NJA N/A N/A
8 | Dr. Bakari Silima 4 N/A 4 N/A | N/A | N/A N/A
9 | Ms. Jennipher Tondi 2 NJA _ NA L 2 T NJA | N/A N/A
10 | Mr. Emmanuel Mwangomo | 4 2 N/AT N/A T N/A 4 N/A
11 | Adv. Lugano Mwakilasa 4 2 2 3 |4 4 4
12 | Mr. Hemedi Ikoki 4 N/A 3 N/A | 2 N/A N7A
13 | Dr. Hezron T. Mwakabona 1] 2 N/A 2 | N/A N/A N/A
14 | Mr. Augustino Mbogela N/A [ N/A  [N/a 3 [ N/A N/A N/A
15 | CPA. Frank Kindimba N/A | N/A [ N/A 3 4 N/A 3
16 | CPA. Chihimba Nenyela N/A | N/A | N/A 3 | N/A | N/A N/A
17 | CPA. Willieth Tilwetwa NA| NA TNAT NA | 4 3 4
18 | Mr. Cornel Msemwa N/A| N/A TN/A| N/A 1 2 3
19 | Mr. Atupele Mwambene N/A N/A N/A N/A 1 N/A N/A
20 | Mr. Justine Myowela N/A | N/A 4 N/A N/4 N/A N/A
21 | Mr. Imani Mwalumbwe N/A | N/A TN/ATT N/A 2 2
22 | Mr. Justus N. Tilwetwa N/A | N/A 3 2 2 N/A N/A
23 | Mr. Gernoth Sanga N/A | N/A 2 [ 2 [ 1 T Na N/A
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NUMBER OF MEETINGS ]
SN | NAME CM_| AHRMC | SAC [ AC | FPDC_ [ETSC [ SN
24 | Mr. Augustine Matem VAT NA T2 T WA T 3 7 3
25 | Dr.Buberwa Tibesigwa NJA | N/A [N/AT N7A | 3 . N/A 4
26 | Prof. Zacharia Katambara | N/A | 3 NAL NA | 3 T 1 T 4
27 | Prof. Osmund Kaunde N/A 3 1T | N/A 3 ] 4 | 72
28 | Dr. Juma Ally N/A 3 N/A | N/A 3 1 N/A 3
29 | Mr. Disth Japhet N/A | N/A 30 4 1T 377 3 3
30 | Mr. Emmanuel Sanga N/A 1 NA| NA T N/A | WA | 3
31 | Dr. Visent Kipene N/A 1 3 ] NA T2 T WA T3
32 | Dr. Lulu Luflenge N/A | N/A IN/A| N/A | N7A | N/A 3
| 33 | Dr. Furaha Mwangosi N/A | N/A 2, 3 |3 N/A 3
34 | Mr. Ivor Ndimbo NJA| NJA [NAT NJA | Y
| 35 | Dr. Joseph Runyogote N/A 1 NA T NA |1 NA T 2
36 | Dr. Eliezer Mwakalapa N/A 1 N/A | N/A E N/A 1
37 | Mr. Novatus Luanda N/A N/A~ | N/AT N/A | 2 N/A 4
38 | Dr.Bernadether Rugumisa | N/A 1 4 | NA T 7 N/A N/A
39 | Dr. Ashery Mwidege N/A T N/A N/A | N/A |2 N/A 1
40 | Dr. Muya MgazaSomo N/A | N/A N/A N/A T 4 N/A 4
41 | Mr. Dickson Msakazi N/A T 2 3 NA T3 N/A 3
| 42 | Dr. Arthur Omari N/A | NJANZTA T NZA | d N/A 4
43 | Ms. Judith Egina N/A T 1 N/A | N/A | N/A | 2 1
44 | Mr. Keneth Mwampashe N/A | N/A | 4 | N/A N/A 1 N/A N/A
45 | Dr.Hieronimi A. Mboya NJA | NA [ 4 T NJA | 4 B 3
46 | Dr.Helikumi Mlyashimbi N/A | N/A | N/A N/A [ 2 | N/A 4
47 | Dr.Zaharan H. Mgina NAA | N/A TN/AT NA T 1 | WA 4
| 48 | Mr. Matungwa William NIA T N/A 4 | NA | N/A | N/A N/A
' 49 [ Ms. Anna A. Kivuyo N/A T N/A 3 | NA T N/A | N/A N/A
50 | Mr. Nabahani B. Hussein N/AT N/A 2 | NA T N/A T 1 3
51 | Ms. Beatrice Makyao N/A | N/A 3 | NA TN/A N/A N/A
52 | Mr. Exaud H. Tarimo N/AT NA TNAT NA | 2 N/A N/A
53 | Mr. Ezekia M. Laiton N/A | N/A T N/AT  N/A 4 N/A N/A
54 | Mr. Willy Innocent N/A | N/A [ N/A| NIA 3 N/A N/A
55 | Mr. Makata J. Abdallah N/A T N/ATN/A | N/A N/A 4 N/A
56 | Mr. Epimark Shirima N/A T N/A~ | N/A N/A N/A 3 N/A
57 | Mr. Majaliwa D. leremiah N/A N/A N/A N/A N/A 3 N/A
58 | Mr. James F. Mayalla N/A | N/A 2 N/A N/A 2 1
| 59 | Ms. Sakanda Gaima N/A | N/A_TN/AT N/A | N/A | NIA 4
| 60 | Ms. Hadija B. Mkumbo N/A T N/A 1. | NA T NA | NiA N/A
iﬂ Ms. Caroline P, Thomas N/A T N/A 1T | NA | N/A | N/A N/A

Source: Council and committees’ attendances
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Key
CM Council meeting
AHRMAD Appointment and Human Resources Management Committee for Administrative
AHRMAC Appointment and Human Resource Management Committee for Academic Staff
SAC Student Affairs Committee
AC Audit Committee
FPDC Finance, Planning and Administration Department Committee
ETC Estate and Technical Committee
SN Senate meeting
N/A Not a member
MANAGEMENT TEAM

Governance and Management Structure Higher Level

The higher administration level is the top management in the University structure, which
spearheads the operations of the University. It comprises the Vice-Chancellor (VC), the Deputy
Vice Chancellor - Academic, Research and Consuttancy (DVC-ARC) and the Deputy Vice
Chancellor - Planning, Finance and Administration (DVC-PFA). The Vice-Chancellor is the Chief
Executive Officer of the University.

Governance and Management Structure Middle Level
This level comprises Campus Colleges, Directorates and Centres. Table 9 presents the
composition of the University Management structure at the middle level:

Table 9: University Management at Middle Level

SN | OFFICE | COLLEGES, DIRECTORATES/UNITS AND CENTRES
1.[V¥C | Directorate (i) Directorate of Quality Assurance
| and Units (i)} Legal Unit
{ii) Information and Cormmunication Unit
(iv) Procurement Management Unit
(v) Internal Audit Unit
‘ (vi) Internationalization and convocation Unit
2.[DVC- |Colleges | (i) College of Engineering and Technology;
ARC - {ii) College of Science and Technical Education;
(ii) College of Humanities and Business Studies:
(iv) College of Architecture and Construction Technology;
{v) College of Agriculture, Science and Technology;
(vi) College of Information and Communication Technology; and
{vil) MUST Rukwa Campus College (MRCC).

| Directorates | (1) Directorate of Undergraduate Studies;
(ii) Directorate of Postgraduate Studies, Research and
Publications; and
(iii) Directorate of Library Services.
| Centres | (i) Centre for Virtual and Continuing Education;
(ii) Centre for Innovation and Technology Transfer; and
(iii) Centre for Gender Studies.
3. |DVC- | Directorates | (i) Directorate of Planning and Investment;
L PFA (i)  Directorate of Finance:
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SN | OFFICE COLLEGES DIRECTORATES!UNITS AND CENTRES
(ifi) Directorate of Estates Management
(iv) Directorate of Administration and Human Resource
Management;
v} Directorate of Student Services; and
| {vi) Directorate of Informatmn and Commumcatlon Technology
Centres | (i) Health Centre; and
(i) Media Centre.
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Project Governance and Management Structure

During the reporting period, the Universit
meetings to deliberate project matters. Me

Table 10: UPIU Meetings Attendance

y Project Implementation Unit (UPIU) held eight
mbers of the UPIU are as follows.

SN | UPIU Team | Position | Title Qualification/Discipline Meetings  Age
Member Attended
1 | Prof. Aloys | Chairperson | Vice Chancellor PhD (System 5 ' 59
N. Mvuma Engineering)
2 | Prof. ~ Member | DVC-ARC ' PhD (Environ. 6
Godliving ‘ Biotechnology) 65
Y.S. Mtui ‘
3 | Prof. 'Member | DVC.PFA | PhD (Water Resources | 6
Zacharia Engineering) 56
Katambara
4 MrComel | Member | Project Coordinator | Master of Business [E [
. . 49
Msemwa Administration
'5 | MrJoseph | Member : | Master of Business |8 ' "
Mhilu Deputy Coordinator Administration
6 | Prof | Member | | PhD (Water Resources | 7 :
Zacharia Environmental Engineering) 56
| Katambara Specialist
7 | MrBakari | Member | Financial Management | CPA (T). MBA - Finance | 7 ' .
| Haule Specialist
4 Mr Kenneth Procurement f CPSP (T). BA. 8
- Runji Member Specialist Procurement and 36
Supply Management
9 | MsBeatrice | Member | Social Safeguard ' Bachelor of Science in | 8 ]
. 52
| Makyao Specialist Psychology
10 | MsMaisara | Member ' ' Master of Arts in '8 ' =
Manzi MEE Specialist | Economics
1" |'Member | Focal Point ' PhD Construction 6
Dr Japhary Coordinator - Civil Management 45
Shengeza Works
12 M Member | Focal Point ' Master of Human 6
Adventina Coordinator - Gender | Resource Management 38
Wigenge
13 | DrRaphael | Member ' Focal Point PhD (0il and Gas IE
Mkini Coordinator Engineering)
. 49
Curriculum
Development
(14 | DrAsheri | Member | Focal Point ' PhD (Agricultural 17
Mwidege Coordinator Capacity Economics) 56
Building
15 | - | Member Focal Point  Master of Sciencein | 8§
Mr Imani Coordinator - Computer Science 44
Mwalumbwe Digitisation
30
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16 | ' Member | Focal Point ' PhD (Engineering in '6
Dr Buberwa Coordinator - Architecture) 47
Tibesigwa Industrial Relations
17 Member | Focal Point Master of Science in |7
Mr Christian Caordinator - Planning = Economics 36
Mbwaga and Budget _
18 | Drlaphary | Member | Assistant to Focal ' PhD in Civil Engineering | 7 45
Shengeza Point Coordinator -
Cicil Works
19 | Mr | Member ' | Bachelor of Science in | §
Atukuzwe Clerk of Works - Main | Building Economics 40
Fungo Campus Site _
20  MrPeter | Member | Clerk of Work - Rukwa | Bachelor of Civil 5 - 4
Laurian Campus Site Engineering
21  MsPatricia | Member ' Communication  Master of Arts |7 ' o '
Mraguli Specialist (Linguistics)
2.5 KEY PERFORMANCE INDICATORS

Financial Position

1. Cash and cash equivatents
The balance of cash and cash equivalents stood at TZS 1 3,484 million as at 30 June 2025.

ii. Deferred income

As of June 30, 2025 TZS 10,484 million was the total amount of deferred income,

The funds that were not used in the financial year ending June 30, 2025 (Deferred Income),
were intended for the procurement of furniture amounting to TZS 3,062,371,931.00, special
needs equipment amounting to TZS 236,879,100.00, and workshop equipment amounting to TZS
2,612,295,872.27 and TZS 4,572,777,876 for the construction or rehabilitation of infrastructure,
updating the curriculum and introducing innovative pedagogical methodologies, promoting self-
generated income, and building the capacity of academic staff and university leadership—
activities which were still in progress and yet to be completed,

iii. Property, plant and equipment
During the period under review, the project assets decreased to TZS 580 million from TZS 662
million in the financial year 2023/24. This decrease was due to depreciation charges and the
absence of new asset procurement during the period. Additionally, construction activities were
still in progress and had not yet reached the stage at which they could be transferred to
Property, Plant, and Equipment (PPE).
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iv. Net asset

As at 30 June 2025, the project net asset value increased from TZS 16,568 million to TZS 37,976
million. The increase was due to execution of the projects, mainly the construction of Buildings.

v. Revenue, expenses and surplus

During the year, the University recorded a total revenue of TZS 24,586 million,

expenses

amounting to TZS 3,178 million and a surplus of TZS 21,408 million. This is set out in the
Statement of Financial Performance for the year ended 30 June 2025.

2.6

PRINCIPAL RISKS, UNCERTAINTIES AND OPPORTUNITIES

The principal risks that may significantly affect the University’s strategies, programs and

development are:

Table 11: Principal risks and uncertainties

Description of risk

Market and competition

The University operates in a highly competitive
environment, facing competition from a broad
range of institutions and colleges.

Additionally, the Government's shift from a
Central Admission System to allowing higher
learning institutions to admit their own students
has intensified the market competition.
Construction Projects -

The University undertakes significant capital
expenditure projects to drive its growth and
development. However, the failure to deliver
key projects effectively and efficiently could
lead to substantial cost overruns and hinder the
execution of the University's strategic plans.
Techno'logy '

A significant failure in IT infrastructure or key IT
systems could result in the loss of information,
inability to operate effectively, and potential
financial or regulatory penalties.

Mitigation

The University continues to make significant
investments in innovation and focuses on
developing curricula that meet current market
demands. These efforts aim to differentiate the
University from its competitors and attract a larger
student base.

' To minimize project management costs, most of

these projects are implemented  through
contractors. This approach ensures better control
over project execution and budget management.

The University has implemented a comprehensive

technology strategy, which includes a set of
approved policies and procedures. The Technology
Leadership Team provides centralized governance
over major project approvals, configuration
changes,  application updates, and the
development of new systems. Continuous
technology assessments are conducted to identify
areas for improvement. Additignally, the
University is in the process of establishing a data
recovery centre at e-GA to enhance data security
and business continuity.

Controlier and Auditor General
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2.7 PROCUREMENT PERFORMANCE

Through the HEET project, the University planned to implement four tenders for goods. The
first tender was for the supply of workshop equipment, comprising five lots valued at TZS
10,789,669,728.81. The second tender involved the procurement and installation of furniture
for newly constructed buildings, consisting of two lots worth T2 3,105,714,250.00. The third
tender was for the procurement of special needs equipment, comprising two lots valued at TZS
249,319,455.00, while the fourth and final tender was for the procurement of office
consumables for the project, valued at TZS 10,000,000.00. This brought the total Annual
Procurement Plan for the year to TZS 14,163,703,433.81.

During the reporting period, the University awarded the tender for furniture at a contract price
of TZS 3,062,371,931.00, the tender for special needs equipment at a contract price of TZS
236,879,100.00, and two lots under the tender for workshop equipment at a contract price of
TZS 2,612,295,872.27. This brought total awarded contracts to TZS 5,911,546,903.27,
equivalent to 42% of the Annual Procurement Plan, The deviation between the planned and
actual procurement is attributed to the failure to obtain successful bidders for three lots under
the workshop equipment tender—which were subsequently re-tendered—and the non-
implementation of the procurement of office consumables.

2.8 BUDGET PERFORMANCE

During the period under review, the total project budget amounted to TZS 59,565,347,523. As
at 30 June 2025, the University had a remaining balance of TZS 35,854,450,118 for the
execution of project activities, representing 60.19% of the budgeted amount. No additional
funds were received during the reporting period, and project expenditure amounted to TZS
23,710,897,405 equivalent to 39.81% of the annual budget,

2.9  PEOPLE WITH SPECIAL NEEDS AND GENDER BALANCE

In line with the introduction of innovative pedagogical methodologies, 62 staff members
received training on developing ontine learning materials for the delivery of online courses. In
addition, through this project, the gender and special needs desks trained 132 staff members
on the importance of recognizing and valuing the role of students with disabilities as active
contributors within the community, while highlighting the collective responsibility to foster a
supportive, respectful, and accessible learning environment where every learner can thrive.
Furthermore, in collaboration with external stakeholders, the desks facilitated training for 44
staff members and 43 students at Rukwa Campus College on key topics, including HiV/AIDS,
gender-based violence, and mental health.

Furthermore, a sensitization campaign was carried out to €ncourage enrolment in STEM
programs, with a strong focus on boosting female participation, The jnitiative was implemented
in six regions of Mainland Tanzania—~Arusha, Kilimanjaro, Manyara, Morogoro, Simiyu, and
Tanga—and in Zanzibar, encompassing both Pemba and Unguja. In total, the campaign reached
301 schools.
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2.10

IMPLEMENTATION CHALLENGES AND THE WAY FORWARDS

In the course of implementing the project, the University faced chaltenges which in one way or
another affected the implementation of project activities. Among others include:

i

fi.

fii,

iv.

2,11

Delays in Completion of Construction Activities: Both construction sites at the Main
Campus and Rukwa Campus have exceeded their contractual completion periods. As a
result, extensions of time were granted to allow contractors to finalize the pending
works. The delays were primarily due to shortage of construction materials, and there
were adverse weather conditions.

Inadequate Budget for Fully Furnishing Newly Constructed Buildings: The demand for
furniture in the newly constructed buildings exceeded the available budget. This
challenge first became apparent when the tender for furniture procurement failed to
attract a successful bidder, necessitating a re-advertisement after the scope of items
was reduced. Priority was given to furnishing classrooms to ensure they were ready for
use.

Inadequate Budget for Procuring Workshop Equipment: The University has a significant
need for workshop equipment to support teaching and learning activities. Although a
comprehensive list of required equipment was prepared, three lots in the procurement
process failed to attract successful bidders. These lots had to be rescoped and re-
advertised to facilitate procurement.

Late Completion of Studies by Project-Financed Staff: Several staff members who
received project funding to pursue further studies did not complete their programs
within the planned timeframe. This has increased the workload for the remaining
academic staff, compounding the shortage of academic personnel the University is
already facing.

RELATIONSHIP WITH STAKEHOLDERS

The University maintained a close partnership with students, staff, the Government, and
communities directly impacted by the project’s actions. In the reporting period, the following
key issues were implemented:

i.

if.

iif.

Conducted project awareness campaign to communities surrounding the project sites,
at both the Main Campus and the Rukwa Campus;

Labourers at Construction sites were given awareness of Gender-Based Violence and
Sexual harassment prevention;

Conducted awareness campaigns on GBV, HIVAIDS, and inclusive education to university
community;

. Contractor at main campus site offered 94 field placements for MUST students and 25

placements for students from other Universities.
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2,12 FUTURE OUTLOOK AND PLANS

The HEET Project is being implemented in a span of five years, and the financial year 2024/25
was the fourth year of implementing project activities. The year 2025/26 is the fifth year of
project implementation; therefore, the University wants to continue implementing the
following plans that were carried over from the 2024/25 fiscal year which are to:

i.  Finalise the construction of the academic complex and laboratories at both Main
Campus and Rukwa Campus College, in order to increase the learning space;
ii.  Finalise the construction of an incubation centre to prove a conducive environment
for nurturing innovative ideas;
fit.  Finalise procurement of laboratory equipment so as to improve the practical learning
environment for students and staff;
iv.  Seek for accreditation of 33 developed curricula that would address labour market
demand;
v.  Continue to sponsor 36 academic staff in long courses;
vi.  Build the capacity of the University management in managing a higher learning
institution; and
vii.  Finalise the development of a Business Continuity Plan to strengthen governance and
enhance the effective management of the University operations.

2.13 SOLVENCY AND LIQUIDITY

The University Council confirms that applicable accounting standards have been followed and
that the financial statements have been prepared on a going concern basis. The Council has a
reasonable expectation that the Project will have adequate resources to continue in operational
existence for the foreseeable future.

Those charged with Governance believe that the going concern status of the project largely
depends on the continued financial support from the Ministry of Education, as per the HEET
project funding plan. Accordingly, Those Charged with Governance confirms that applicable
International Public Sector Accounting Standards have been followed in the preparation of
financial statements and that the financial statements have been prepared on a going concern
basis,

2,14 RELATED PARTY TRANSACTIONS AND BALANCES
During the reporting period the project had no record of related party transactions.
2,15 2.15 STATEMENT OF COMPLIANCE

The report by those charged with governance has been prepared in full compliance with the
reguirements of the Tanzania Financial Reporting Standards (TFRS) No. 1. Furthermore, the
Directors are not aware of any significant non-compliance with laws and regulations for the
year under review.
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2,16 ACCOUNTING POLICIES

A summary of key accounting policies is in Note 6 to the financial statements and was
consistently applied during the year under review.

2,17 APPOINTMENT OF AUDITORS

The Controller and Auditor General (CAG) is the statutory auditor of MUST HEET Project for the
year ended 30 June 2025 by virtue of Article 143 of the Constitution of the United Republic of
Tanzania (URT) as amplified in Sections 5,9,12 and 32 of the Public Audit Act, Cap 418,

2.18 APPROVAL

The financial statements was submitted to the Controller and Auditor General (CAG) on or
before 31 August 2025. They will be approved and authorized for issuance after being tabled
on and discussed by the Parliament on or by 31 March 2026.

2.19 EVENTS AFTER REPORTING PERIOD

At the signing of the financial statements, there is no other matter or circumstance that needs
to be disclosed arising since the reporting date, not otherwise dealt with in the financial
statements, which significantly affects the financial position of the University and the results
of operations.

2.20 RESPONSIBILITY OF THE AUDITOR

The auditor is responsible for assuring the correctness and consistency of the information
contained in the report by those charged with governance with that provided in the financial
statements.

BY ORDER OF THOSE CHARGED WITH GOVERNANCE

P
.
............. = .
Hon. Zakia Hamdani Meghji Prof. Aloys N. Mvum
Chairperson of the Council Vice Chancellor
pate ..(0[1 21 2225 . Date.. (911 2.8
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3.0 STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOVERNANCE

Members of the Council are required under the Mbeya University of Science and Technology
Charter, 2013 made under the Universities Act No.7 of 2005 to prepare Financial statements
for each reporting period a statement of financial performance, statement of financial position,
cash flow statement, statement of changes in net assets, statement of comparison of budget
against actual amount and notes to the financial statements of the reporting entity as at the
end of the financial year that give a true and fair view of the state of affairs of the University.
Further, the Council accepts responsibility for the maintenance of accounting records that may
be relied upon in the preparation of financial statements, as well as adequate systems of
internal financial control. The University is responsible for safeguarding the assets of the
reporting entity and hence for taking reasonable steps for the prevention and detection of
fraud, error and other irregularities.

The University accepts responsibility for the annual financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgments
and estimates, in conformity with the accrual basis of International Public-Sector Accounting
Standard (IPSAS), in the manner required by the Section 30 of the pubtic Finance Act CAP
348[revised, 2020] and University Act No. 6 of 2005. Council members hereby confirm that
suitable accounting policies have been used and applied consistently, and that reasonable and
prudent judgments and estimates have been made in the preparation of the financial
statements for the year ended 30 June 2025. To the best of our knowledge, the system of
internal control has operated adequately throughout the reporting period and that the records
and underlying accounts provide a reasonable basis for the preparation of the financial
statement for the 2024/25 financial year. We accept responsibility for the integrity of the
financial statements, the information it contains, and its compliance with the Public Finance
Act CAP 348 (Revised, 2020) and other instructions from the Treasury Registrar.

Procurement of goods, works, consultancy, and non-consultancy services to the extent that
they are reflected in these financial statements have been done in accordance with the Public
Procurement Act No. 10 of 2023 and its regulation of 2024, The council believes the financial
statements give a true and fair view of the state of financial affairs of the University. Nothing
has come to the attention of the Council to indicate that the MUST will not remain a going
concern for at least the next twelve months from the date of this statement.

BY ORDER OF THE COUNCIL Z g ¢
QM‘?\W\ .......................... Z A

Hon. Zakia Hamdani Meghji Prof. Aloys N. Mvuma
Chairperson of the Council Vice Chancellor

Date [an/[ 208 Date....[S[12{ 224
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4.0  DECLARATION OF THE DIRECTOR OF FINANCE

The National Board of Accountants and Auditors (NBAA) according to the power conferred under
the Auditors and Accountants (Registration) (Amendment) Act, 2021, requires financial
statements to be accompanied with a declaration issued by the Head of Finance/Accounting
responsible for the preparation of financial statements of the entity concerned.

it is the duty of a Professional Accountant to assist the Governing Body to discharge the
responsibility of preparing financial statements of an entity showing a true and fair view of the
entity position and performance in accordance with applicable International Accounting
Standards and statutory financial reporting requirements. Full legal responsibility for the
preparation of financial statements rests with the Governing Council as under Councillor’s
Responsibilities statement.

1, CPA. Willieth Wilson Tilwetwa, being the Director of Finance of Mbeya University of Science
and Technology (MUST) hereby acknowledge my responsibility of ensuring that Financial
Statements for the year ended 30 June 2025 have been prepared in compliance with applicable
Accounting Standards and other statutory requirements.

I thus confirm that the Financial Statements give a true and fair view of the financial position
of Mbeya University of Science and Technology (MUST) as at 30 June 2025, its financial results
and cash flows for the year then ended, and that they have been prepared based on properly
maintained financial records.

Name: CPA WILLIETH WILSON TILWETWA

Signature:
Position: DIRECTOR OF FINANCE
NBAA Membership No: ACPA 3906
Date: ... 10 /12 {2035
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5.0 FINANCIAL STATEMENTS

3.1 STATEMENT OF FINANCIAL POSITION AS OF 30 JUNE 2025

ASSETS

Current asset

Cash and cash equivalents
Total current assets

Non-current assets
Property and equipment
Working progress

Total non-current assets

TOTAL ASSETS

LIABILITIES

Current liabilities
Deferred income
Deposits

Total current liabilities
TOTAL LIABILITIES

Net assets

NET ASSET/EQUITY

Capital contributed by:
Taxpayers/share capital
Accumulated surpluses/deficits
TOTAL NET ASSETS/EQUITY

HON. ZAKIA HAMDANI

CHAIRPERSON _
DATE: .10/ 2] 2028~

EGHJI

Controller and Auditor General

NOTE

7

10
11

2024/25
TZS

13,483,792,747
13,483 792,747

579,774,002
34,429,653,430

35,009,427,432

48.493.220.179

10,484,324,778
32,782,000

10,517,106,778

10,517,106,778

37.976.113,401

37,976,113,401
37.976,113.401

2023/24
TZS

36,218,872,386
36,218 872,386

662,265,607
13,814,616,498

14,476,882, 105

50,695,754,491

34,014,678,155
112,784,829
34,127,462,984

34,127,462,984

16,568,291 507

16,568,291,507
16,568.291,507

-------------------------------------------------------------------

PROF. ALOYS N. MVUMA
VICE CHANCELLOR

(6l12f 2t
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3.2 STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

REVENURE
Revenue from non-Exchange
Subvention

Total revenue
TOTAL REVENUE

EXPENSES AND OTHER TRANSFERS
Expenses

Uise of goods and services
Maintenance expense

Other expenses

Depreciation

Total expense

TOTAL EXPENSES AND TRANSFERS

Surplus/Deficits

.................................... Oegan

HON. ZAKIA HAMDANI MEGHJI

CHAIRPERSON
DATE: Iaﬁ#’zw/‘f

Controller and Auditor General

NOTES

12

13
14
15
16

2024/25

24,586,173,972
24,586,173,972

24.586,173.972

2,798,309,435
30,486,093
267,064,946
82,491,604
3,178,352.078

3.178.352.078

21,407,821,894

---------------------------

2023/24
TZS

22,377,175,630
22,377,175,630

22.377.175,630

6,034,170,149
8,929,259
27,550,323
143,544,335

6,214,194 066
6.214,194,066

16,162,981,564

-------------------------

PROF. ALOYS N. MVUMA
VICE CHANCELLOR

18] 1 2 2t~
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5.3 CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025

2024/2025
NOTE

S
CASH FLOW FROM OPERATING ACTIVITIES
RECEIPTS
Subvention 10 -
TOTAL RECEIPTS -
PAYMENTS
Use of goods and services 13 (2,798,309,435)
Maintenance expense 14 (30,486,093)
Increase/(Decrease) in Deposit 1 (80,002,829)
Other expenses 15 (267,064,946)
Total payment {3.175.863,303)
Net cash flow from/(used) operating activities (3,175,863.303)
CASH FLOW FROM INVESTING ACTIVITIES
Investing activities
Property, plant and equipment 8
Working progress 9 (20,615,036,932)

Advance payment for acquisition of PPE -

Total investing activities (20,615,036,932)
Net Cash Flow from/(used) Investing Activities (20.615.036,932)
Net Increase/(decrease) in cash and cash (23,790,900,235)
equivalent

Effect of Foreign Currency Changes 1,055,820,596
Cash and cash equivalent at the beginning of the 36,218,872,386

year
Cash and cash equivalent at the end of the year

13.483.792.747

HON. ZAKIA HAMDANI MEGHJI
CHAIRPERSON _
paTe: Jo{lH 2.3

PROF. ALOYS N. MVUMA
VICE CHANCELLOR

(ol 124 2cn s

Controller and Auditer General

2023/2024
TZS

37,329,537,108

37,329,537,108

(6,033,070, 148)
(8,929,259)
110,284,829
(27,550,323)
(5.959.264.901)
31,370,272,207

(348,925,000)
(13,804,616,498)

(14,153,541,498)

{14,153.541.498)
17,216,730,709

2,157,353,401
16,844,788,276

36,218 872 386

--------------------------
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025
1 GENERAL INFORMATION

Mbeya University of Science and Technology is an independent government entity established
in accordance with the University Act No. 7 in the year 2005. The University provides
opportunities for and conducts training, research, and consultancy. The University is located at
Block FF - lyunga Area, Plot No.1&2, PO Box 131, Mbeya.

2 STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

The Financial Statements of Higher Education for Economic Transformation Project (HEET) have
been prepared in accordance with and comply with International Public Sector Accounting
Standards (IPSAS). The Financial Statements are presented in Tanzanian Shilling (TZS) which is
the functional currency of MUST. The accounting policies have been consistently applied to all
the years presented. The financial statements have been prepared on the basis of historic cost.
The cash flow statement is prepared using the direct method. The financial statements are
prepared on an accrual basfs,

3 AUTHORISATION DATE
The financial statements will be submitted to the Controller and Auditor General (CAG) on or
before 31 August 2025 and will be authorized for issuance after being tabled on and discussed
by the Parliament by 31 March 2026.

4 GOING CONCERN OF THE PROJECT
The University Management has assessed the Project’s ability to continue as a going concern
and is satisfied that the project has the resources to continue for the foreseeable future.
Furthermore, Management is not aware of any material uncertaintfes that may cast significant
doubt upon the Project's ability to continue as a going concern. Therefore, the financial
statements are prepared on the going concern basis.

5 CHANGES IN ACCOUNTING POLICES AND ESTIMATES
The accounting policies for presentation of project financial statements have been adopted
from the International Accounting Standards (IPSAS). The adopted accounting policies are
consistent with those of the PIU and have been applied throughout the reporting period. There
were no changes fn accounting policies or estimates during the financial year.

6  SIGNIFICANT ACCOUNTING POLICIES

Mbeya University of Science and Technology prepares its financial statements on Accrual Basis
IPSASs whereby effects of transactions and other events are recognized when they occur and
not as cash or its equivalents is received or paid. These effects are recorded in the accounting
records and reported in the Financial Statements of the periods to which they relate. Mo
adjustmenis have been made for other inflationary factors affecting the accounts. The
statement of cash flows is prepared using the direct method. The annual budget is prepared on
the accrual basis, that is, all planned expenditure and revenue are presented in a single
statement to determine the needs of the Project.

The Organisation has presented the comparative information as allowed by the International
Public Sector Accounting Standards (IPSAS).

Accounting policies are the significant principles, bases, conventions, rules, and practices
applied by an entity in preparing and presenting the financial statements.

6.1Revenue recognition IPSAS 23

The main types of revenue from non-exchange transactions are transfers from Government and
other donor’s transfers are inflows of future economic benefits or service potential from no
exchange transactions, other than taxes. Transfers (whether cash or noncash), include grants,
debt forgiveness, fines, bequests, gifts, donations, goods and services in-kind, and the off-
market portion of concessionary loans received. Revenue from non-exchange transactions is
measured at fair vatue and recognized on obtaining control of the asset {cash, goods, services
and property} if the transfer is free from conditions and it is probable that the economic
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benefits or service potential related to the asset will flow to MUST and can be measured
reliably. To the extent that there is a related condition attached that would give rise to a
liability to repay the amount, a grant liability is recognized instead of revenue.

6.2Receivables, deposits, and prepayments

Receivables, deposits, and prepayments are recognized initially at fair value and subseguently
measured at amortized cost net of provision for impairment. Provision for impairment of
receivables is established when there is objective evidence that the University will not be abte
to collect all amounts due according to the original terms of the specific receivables. The loss
is recognized through a statement of financial performance.

6.3Property Plant and Equipment (PPE)

Depreciation on assets is charged on a property, plant, and equipment over their expected
useful lives on a straight-line basfs. It is the University policy to reassess depreciation method
and rate(s) annually. Depreciation is charged on assets from the date when they are ready for
use and stop on the date when the asset is derecognized.

Land is not depreciated. Depreciation on assets is calculated on the relevant rates which have
been applied consistently are as follows:

Buildings 2%, Furniture and fixtures 10%, Laboratory/workshop equipment 10%, Plant and
machines 7%, Motor vehicles 10%, Earth moving equipment 7%, Computers 12.5%, Other office
machines 10%, Motorcycles 14.29% and Books 10%

Depreciation is charged on assets from the date when they are ready for use and ceases on the
date when the asset is derecognized by the University. Assets that are subject to depreciation
are tested for impairment annually. Gains and losses on disposal are determined by comparing
the disposal proceeds with the carrying amount and are charged to statement of financial
performance. Depreciation on additions and disposals of Property, Plant and Equipment is
charged on pro-rata basis depending on the period of use of such assets during the year.

6.4Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank with an original maturity of
three months or less, which are readily convertible to known amounts of cash and are subject
to insignificant risk of changes in value. For the purpose of the consolidated statement of cash
flows, cash and cash equivalents consist of cash on hand and cash at bank.

6.5Deferred Revenue

Revenue from non-exchange transactions is measured at fair value and recognized on obtaining
control of the cash if the conditions are fulfilled and it is probable that the economic benefits
potential related to the cash will flow to MUST and can be measured reliably. To the extent
that there is a related condition attached that would give rise to a liability to repay the amount,
a grant liability is recognized instead of revenue. Under year review the Mbeya University of
Science and Technology has deferred revenue amount to TZS 10,484,324,779.

6.6Segment reporting

HEET- project has distinctive activities from the Mbeya University of Science and Technology
for which it is appropriate to separately report the financial information to evaluate past
performance in achieving its objectives and in making decisions about future allocation of
resources. The Council and management are responsibte for allocating resources and assessing
performance of the project and makes strategic decisions.

TZS TZs

7.Cash and cash equivalents
BoT account 13,430,210,708 35,626,894,532
CRDB Bank account 20,800,039 479,193,025
Depaosit: 2,514,000 45,711,917
Unapplied 30,268,000 67,072,912
13,483,792,747 36,218,872,386
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The expected credit loss model to cash and cash equivalents

In accordance with IPSAS 41, cash and cash equivalents are subject to the expected credit loss
(ECL) model.

However, no loss allowance has been recognized for the year ended 30 June 2025, as the
estimated credit losses are considered trivial. This is due to the nature of the accounts: One is
hold by a public banker account (Bank of Tanzania - BOT), which significantly reduces credit
risk, and the other is solely for spending account and not for holding cash under (CRDB Bank},
with funds being expended immediately after the reporting period, further mitigating potential
credit risk. This is considered to be immaterial nature of the estimated credit toss, which is
considered trivial. However, the management of the project shall consider any further
assessments of credit risk if the situation could change in future periods, ensuring the ongoing
transparency of financial information,
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9.Working progress
Opening Balance
Additional During the Year

10.Deferred income

Opening balance

Cash receipts during the yr
Amortized during the year
{Note

11. Deposits
Unapplied deposit account
Deposit General

13,814,616,498
20,615,036,932

34.429.653.430

34,014,678,155

-23,530,353,377

10.484.324 778

30,268,000
2,514,000
32,782,000

10,000,000
13,804,616,498

13.814.616,498

16,904,963,276
37,329,537,108

-20,219,822,229

34.014,678 155

67,072,912
45,711,917

112,784,829

Deposit account occurs when payments have been made through MUSE, but the details in MUSE
do not match with details in bank, thus the transactions will not be affected and money will
remain in bank account and corresponding entry will be made in Payable. During the year
2024/25 deposits decreased from TZS 112,784,829 to TZS 32,782,000 implying that payment of
TZS 80,002,829 was made in MUSE but remained in bank due to payee wrong details.

12. Subvention
Subvention development Opening

2024/25
TZ5

34,014,678,155

Subvention Government Grant Development Forefgn

Deferred income (Note 10)
Gain on Foreign exchange rate

13.Use of goods and services
Diesel

Conference facilities

Tuition fees

Training allowances

Ground transport (Bus, Train, Water)
Ground transpart (Bus, railway taxi, etc)
Research and dissertation

Air travel tickets

Upkeep allowances

Health insurance

Per Diem - domestic

Visa application fees

Textbooks, Reference and periodicals
Advertising and publication
Computer suppliers and Accessaries
Office consumables

Total Expenses

Add/Less (Change in working capital)
Imprest receivable -Staff

Payment

t4.Maintenance expense
Spare parts

15.0ther expenses

Controller and Auditor General

-10,484,324,778
1,055,820,596

24,586,173,972

88,911,970
47,261,000
307,376,442
379,198,223

22,907,100
473,105,381
105,093,265
214,468,000

400,000
745,798,399
2,590,000

411,199,655

2,798,309,435

2,798,309,434

30,486,093
30,486,093

2023/24
TZs

16,904,963,276
37,154,336,078
-33,839,477,125

2,157,353,401
22,377,175,630

118,493,373

90,627,467
388,002,772
891,271,859

77,944,007
1,340,291,304
57,141,200
369,387,701

961,574,382
425,015
898,928,129

834,213,940
5,869,000
6,034,170,149

(1,100,000)
6,033,070,149

8,929,259

8,929,259
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Bank charges and commissions 26,424,946 204,580
Insurance Expenses 198,640,000 11,015,743
Reimbursable Costs 42,000,000 16,330,000

267,064,946 27,550,323

16.Depreciation

Depreciation motor vehicles 70,061,764 140,123,529

Depreciation hardware servers and equipment {incl, 5,425,000

desktops, Laptops, UPS, etc) 1,808,333

Other office equiprnent, 3,540,000 1,035,000

Depreciation-furniture and fittings 3,464,840 577,473
82,491,604 143,544,335

17.Acquistion of PPE
Office Furniture and fittings - -

Computers - -
Office equipment - -
Motor Vehicles (YUTONG) - 410,500,000

Expenses - 410,500,000
Add/ (Less)
Prepayment {61,575,000)
Payment - 348,925,000

18. RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES TO SURPLUS/DEFICIT
FOR THE PERIOD ENDED 30 JUNE 2025

2024725 2023/2024
DESCRIPTION TZS TZS
Surplus/ deficit for the period 21,407,821,894 16,162,981,564
Add/ {less) Non cash item - -
Depreciation of property, plant and 82,491,604 143,544,335
equipment
Gain on foreign currency translation -1,055,820,596 -2,157,353,401
Add/ (less) change in working capital
Deferred income -23,530,353,377 17,109,714,880
Deposit -80,002,829 110,284,829
Receivables - 1,100,000
Net cash flow from operating activities =3,175,863,303 31,370,272.207

19. RISK MANAGEMENT

The Mbeya University Council accepts final responsibility for the risk management and internal
control system of the MUST. It is the task of management to ensure that adequate internal

1.The effectiveness and efficiency of operations;

ii.The safeguarding of the MUST’s assets;
fii.Compliance with applicable laws and regulatfons;
iv.The relfability of accounting records;

v.Business sustainability under normal as well as conditions; and
vi.Responsible behaviours towards all stakeholders.

The efficiency of any internal control system is dependent on the strict observance of
prescribed measures. There is always a risk of non-compliance of such measures by staff. Whilst
NG system, of internal control can provide absolute assurance against misstatement or losses,
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Foreign Currency Risk

The University places a strong emphasis on managing foreign currency risk and daily cash flows,
which is governed by the Finance, Planning and Development Committee (FPDC) through the
Directorate of Finance to ensure the Project holds sufficient foreign currency to enable it to
continue with its normat operations. The FPDC also manages the Project’s exposure to foreign
currency risk by ensuring that limits are in line with realistic assumptions and tracking
compliance quarterty.

Socfal and Envirenmental Risks
The University places a strong emphasis on managing Social and Environment risk by the
educating societies on the impact and outcome of the Project through the varioys meeting.

Political environment Risk

The University maintained good relationship with political leaders and the societies sounding
project and give awareness seminars. For the year ended 30th June 2025 the Project conducted
various awareness as illustrated in page 37 above.

Compliance Risks

The efficiency of any internal control system is dependent on the strict observance of
prescribed measures, There is always a risk of non-compliance of such measures by staff, Whilst
no system, of internal control can provide absolute assurance against misstatement or losses,
the company system is designed to provide the Board with reasonable assurance that the
procedures in place are operating effectively.

20, VARIANCES OF THE STATEMENT OF BUDGET VS ACTUAL

Revenue

For the fiscal year ending 30 June 2025, 60% of the funds from the government were not
received for the procurement of furniture amounting, special needs equipment, and warkshop
equipment and for the construction or rehabilitation of infrastructure because we could not
fulfil the conditions set by the World Bank

Expenses/payments,

For the fiscal year ending 30 June 2025, 60% of the budget allocated for infrastructure
construction/rehabilitation, curriculum updates and innavative pedagogy, development of
online learning platforms and digital technologies, promotion of self-generated income, and
versity leadership remained unutilized due to

21. EVENTS AFTER REPORTING DATE
During the reporting period, there was no event worth to be discloseq.

22. COMPARATIVE INFORMATION
Where necessary, the comparative figures have been adjusted to conform to changes in
presentation in the current year.
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23. COMPUTATION OF GAIN ON FOREIGN CURRENCY PARATIVE INFORMATION

Amount Exchange | Exchange
Received Amount Received | rate  at | rate at | Exchange .
Date from WB/paid | in CRDB Receiving | Transaction | difference Gain/Loss on forex
by BoT - USD date date
01 Jul 2024 3,430,025.59 | " 7,943,735522.92 | 2.375.94
01 Jul 2074 9,603,657.93 | 24,781,759,105.47 | 2,580.45
13,033,683.52 | 32,725,454,628.39
09 Jul 2024 95,573.25 221,341,969.95 | 2,315,94 2,624.71 308.77 29,510,095.06
09 Jul 2024 206,280.53 477,733,454,42 | 2,315.94 2,624.71 | 308.77 | 63,693,115.48
23 Jut 2024 B9,864.24 208,120,241.90 | 2,315.94 2,626.17 310.23 | 27,878,529.26 |
24 Jul 2024 28,991.27 67,142,059.24 | 2,315.94 2,635.07 319.13 9,251,966.60 |
30 Jul 2024 317,447.90 735,190,479.99 | 2,315.94 2,658.04 342.10 108,598,736.12
30 Jul 2024 1,633,176,113.69 | 2,315.94 2,658.04 | 34210 241,244,774.84
27 Aug 2024 34,359.09 79,573,611.51 | 2,315.94 2,668.64 | 352.70 | 12,118,430.43 |
27 Aug 2024 41,562.77 96,256,906.49 | 2,315.94 2,668.64 | 352.70 | 14,639,164.04 |
27 Aug 2024 48,969.45 113,410,337.41 [ 2,315.94 2,668.64 352.70 | 17,271,495.63
06 Sep 2024 15,321.30 35,483,220.71 | 2,315.94 2,678.69 | 362.75 | 5,557,792.38
19 Sep 2024 379,808.59 | 879,614,133.81 | 2,315.94 267711 36147 | 137,175,240.57
18 Oct 2024 4,203.69 9,735,496.34 | 2,315.94 2,698.82 382.88 | 1,609,506.30 |
18 Oct 2024 118,634,682.54 | 2,315.94 2,698.82 382.88 19,613,100.64
18 Oct 2024 334,312.56 774,248,030.79 | 2,315.94 2,698.82 382.88 | 128,001,392.39
27 Oct 2024 265,077.67 613,904,138.11 | 2,315.94 2,707.01 [ 391,07 103,663,765.36
22 Oct 2024 67,895.57 157,243,033.50 | 2,315.94 2,707.01 391.07 26,552,036.25
| 220ct2024 | 195,751.47 453,348,776.88 | 2,315.94 2,707.01 391.07 | 76,552,409.92
356,034.47 824,554,684.07 [ 2,315.94 2,310.89 | -5.05 | -1,798,187.69
17 Dec 2024 76,730.02 177,702,168.56 | 2,315.94 2,310.89 | -5.05 | -387,532.64;’
27 Jan 2025 | 115,426.96 267,321,983.00 | 2,315.94 2,473.74 | 157.80 | 18,214,305.03
27 Jan 2025 110,073.74 | 284,039,782.38 | 2,580.45 2,473.74 [ 106.71 -11,745,968.80
27 Jan 2025 13,153.36 33,941,587.81 | 2,580.45 2,473.74 -106.71 | -1,403,595.05
14 Feb 2025 484,418.76 | 1,250,018,389.24 | 2,580.45 2,545.35 -35.10 | -17,003,098.48
14Feb 2025 | 451,246.90 | 1,164,420,063.11 | 2,580.45 2,545.35 -35.10 | -15,838,766.19
26 Feb 2025 473,305.43 | 1,221,340,99.84 | 2,580.45 2,568.89 | ~11.56 | -5,471,410.77
26 Feb 2025 337,264.08 |  1,386,383,095.24 | 2,580.45 2,568.89 -11.56 | -6,210,772.76

23,558.25

79 hay 2075 | 02,0877
[20Way 7025 | 462,695.80

| 20May 2025 | 23,53.32 | 60.803,569.09
|20 May 2025 | 589,021.81 1,519,941,329.61

60,790,886.21

1,554,173,992.19
328,336,896.68
1,193,963,377.11

2,580.45
2,580.45
2,580.45

2,580.45

2,580.45 2,568.89

-272,333.37

55,175,600.93
11,656,471.97
42,387,562.24

2,158,635.75

2,672.06

2,672.06

[ zenoe | oter|sys602880

25 Jun 2025 27,345.59 70,563,927.72 | 2,580.45 2,624.39 -Emm
25 Jun 2025 692,140.04 |  1,786,032,766.22 | 2,580.45 2,624.39 | 4394 | 30,412,633.35
25 Jun 2025 343,194.97 885,597,460.34 | 2,580.45 2,624.39 15,079,986.98
25Jun2025 | 424,734.58 | 1,096,006,346.96 2,580.45 2,624.39 43.94 18,662,837.45
8,815,270.36 | 4,836,322,574.35 | 1,008,827,473.65
4,218,413.16 | 10,885,404,238.72 2,591.59 .14 | 46,993,122.60

Balance

Total Gain

Controller and Auditor General

I

1,055,820,596.25
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